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Strategy on
a Page

VISION

MISSION

STAKEHOLDERS

STRATEGIC PILLARS

INITIATIVES

That Ireland is the best country in the world to be an Olympian or an aspiring Olympic athlete

To support the welfare of Irish Olympic Athletes and in doing so ensure that their voice is
represented in all parts of an Olympic journey

Olympians and qualified Olympic athletes, OCI, Sport Ireland, Sport Northern Ireland, Irish
Institute of Sport, Department of Transport Tourism and Sport, National Federations

ATHLETE
WELFARE

GAMES
OPERATIONS

AWARENESS &
COMMUNICATIONS

Advocate Por the athlete voice while
simultaneously working o empower
athletes to help shape athlete wel-
Pare and education iniciatives.

Develop and maintain relationships
wich stakeholders and other key
organizations o support in the
development of athlete welfare and
education pathways.

Advocate Por athlete input to OCI
Olympic Games planning.

Advocate Por athlete input to any
OCl initiatives that might have an
impact on the achlete body.

Ensure visibilicy and transparency
within the Irish Olympic movement
Por all current and aspiring Irish
Olympic atchletes.

Engage and empower the wider Irish
Olympic athlete Pamily past and
present.




